st

benchmarks separate tools that gcnuincly assist from novelties that sound imprcssivc in demos.

Instructions:

For cach benchmark, assign a score from 1 (poor) to 5 (excellent). Review the Flag column for warning signs. Use the Notes column to document ﬁndings.

Technical Foundation

oo s e e

Cost

(Token Economics)

Are you burning a Ferraris
worth of gas to drive to the

mailbox?

Model Selection
(Right-Sizing Tést)

Why isa ‘reasoning’ model
needed for a well-defined,
straighcforward cask?

Speed
(Time-to-First-Token)

Is the learner staring ata
”[hm]{ing“.” spinner ]ung

CHUUf_’\h o (1]((1\’ [h(’ll" Ph(\ﬂ(

and disengage?

0102030405

0102030405

0102030405

Knowledge & Safety

Knowlcdgc Canon

( ‘,‘IH 1t Pl'(?\'(‘ L'V;l([l\ \\']K‘I'(' tl]L'

answer came fl'(\ll\, orisit JU\'[

‘trust me'?

A Assisting Intelligence
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LLM costs are allocated.

! Using the ﬂagship model for
every interaction—hiding poor
prompt engineering or thin domain
knowlcdgc behind brute-force
capability.

! No Time-to-First-Token
(TTFT) testing.

! The Al cannot provide a citation

or link back to the spcciﬁc source

document it used.

OLEAI\ BEALH

Al Assistant Benchmarks Scorecard

Evaluation Framework for Learning Al Tools

Before dcploying any Al assistant for leaming, you need to know what you‘rc actuaﬂy buying. These



http://assistingintelligence.com

Constraints
(Hallucination Control)
IfTask aboura topic not in
your uploaded documents, d1 020 3 ] 4 ] S
does it say Tdontknow," or

does it happily make

=gk p)
50]“Ltl]lﬂg “P'

Guardrails
(Safety & Jailbreaks)
Canaclever prompr trick this 1020 3 ] 4 ] 5

assistant into IH'JPP l'UPI'iJ[C

behavior?

Sovereignty

(Walled Garden)

Do we have a dedicated
instance that excludes our data dJ1l1 020 3 (] 4 ] S
from your training cycles, or is

our expertise being harvested

fOl' our COI‘HP(U[UI'S?

Effectiveness
Benchmark

Scriptvs. Improv
(DW‘))
I%[?1(‘]L‘Lll'ljt\'tl\l’(?\\s«l 01020 3 n 4 DS
curveball (typo, slang,
frustration), does the Al roll

\\'li’[l itor IJI'('JI( L'IL\IXILTCI':’

OUtSlOpS VS. ASSiStaI]t
(Slop Check)

Is the Al acting as an assistant

sthe Alactingasan 0102030405
‘\gmdmg the learner) orasa
contractor (doing the work for

them)?

Tone Consistency
(Agent Persona)

Is the mncoi'-rupmmscs‘ 01020 M 4 M
controlled by the assistant 3 5
mniigumtmn orthe

undcrlymg LLM?

Customize
(Bespoke vs. Wrapper)
Are we lﬁuilding‘uur’ D 1 D 2 D 3 D 4 D 5

LH()\\ lL'dgC W ltll v()Ul" assistant,

O]‘]LISI IIIC interface?

A Assisting Intelligence
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OCEAN BEACH

CONSULTING
I The Al cannot stay on task,
ignores instructions, or dumps a wall
of text.

I The Al responds to or engages

with j;lilbrc;lk prompts rather than
refusing them.

! The vendor cannot provide a

walled-garden architecture ora
"Zero-Training’ guarantee.

! The assistant derails when
learners go off-script, or worse, steers
every conversation back to canned

responses.

! The Al writes the full output

when asked, "Hel p me write this,"
rather than clarifying their intent.

! The assistants tone shifts,
rcvc;l[ing the undcrlying model
rather than a consistent persona.

! You are not kl”OVv’Cd to Cdit El’lC

‘System Prompt’ or "Meta Prompt.”

I privileged.protected by copyright.trademark.and ocher ntellecual property las.and only fo the information of the inended recipient and may noc b used.
{m\[d consultwitha
ny usc of th is at your own risk. V

professional where approprise. N

publisher nor the author


http://assistingintelligence.com

3of7

\
OCEAN BEACH
CONSULTING
Truch I The Al uses "corporatc spcak" or
(Artifucial Sophist)

"workslop” to mask a lack of data.

[s the Al prm'idmg;1st;1r15ticgll OJ 1 J 2 ] 3 O 4 J S

guess based on probability, or

averifiable in.\igh[?
s

Strategic Outcome

After 10 minutes of‘dmt[ing.

! The interaction ends with

0102030 4 0 S "Hope that helps!"instead of a check

L{OCS [hC l(dl'll(‘l' h‘d\'(.' ancew FOY undcrstanding Or a concrete next

skill, or justa transcripe?

StCP.

Overall Assessment
Total Score / 6 S

Evaluator
Date
Vendor/Product

Recommendation

A Assisting Intelligence
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OCEAN BEACH

NSULTING

Al Assistant Benchmarks

Technical Foundation

Cost (Token Economics)

Generative Al is expensive. This metric tracks cost per task, converted to tokens. An agent buming 50,000 tokens to

solve a $0.05 problem? Thats failure.
o Ask: Are you buming a Ferraris worth of gas to drive to the mailbox?

. Flag: How is the token usage accounted for? Cannot describe how their LLM costs are allocated.

Model Selection (The "Right-Sizing" Test)

Flagshlp models aren’t always HCCCSSQ.I'y and thCy harm latcncy. DOCS thC agcnt actua”y I’lCCd an advanccd I'CS.SOHiI’lg

model? What happens if you run a smaller version®?
o Ask: Whyis a "reasoning” model needed for awell-defined, straightforward task?

. Flag: Using the ﬂagship model for every intcraction—hiding poor prompt Cnginccring or thin domain knowledgc

behind brute-force capability.

Speed (Time-to-First-Token)

Learners expect instant responses. High latency harms adoption. Spccd depends on model choice and system
architecture.

o Ask: Is the learner staring at a "thinking..." spinner long enough to check their phone and disengage?

« Flag: No Time-to-First-Token (TTFT) testing,

A Assisting Intelligence
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OCEAN BEACH

NSULTING

Knowledge & Safety

Knowledge Canon

What customized content powers this assistanc? Who owns the IP? This measures the ratio of retrieved truth to
gcncratcd filler.

o Ask: Canit prove exactly where the answer came from, or is it just "trust me”?
. Flag: The Al cannot providc a citation or link back to the spcciﬁc source document it used.

« Risk: How much of the knowledge base itself was generated by another Al?

Constraints (Hallucination Control)

Can the model be constrained to the Knowledge Canon alone? The system must be deterministic about knowledge. In

1carning, "crcativity" is failure.

o Ask: Ifask abouta topic notin your uploaded documents, does it say 'l dont know," or does it happily make
somcthing up?

o Flag: The Al cannot stay on task, ignores instructions, or dumps awall of text.

Guardrails (Safety & Jailbreaks)

Measures refusal rate for harmful prompts and resilience against jailbrcaks—attempts to override the system's

constraints (C.g., "Ignorc previous instructions.).
o Ask: Cana clever prompe trick this assistant into inappropriate behavior?

. Flag: The Al responds to Or engages with jailbrcak prompts rather than rcfusing them.

Sovereignty (Walled Garden)

A "Whalled Garden' is a sovcrcign instance—a private environment where your data and brand voice are architccturally
isolated from the vendors broader ccosystem. In chis setup, the vendor is architecturally barred from using your
interactions to train their public models.

o Ask: Do we have a dedicated instance that excludes our data from your training cycles, or is our expertise bcing
harvested for our competitors?

. Flag: The vendor cannot provide a Walled—garden architecture or a "Zcro—Training" guarantee.

A AssistingIntelligence
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NSULTING

Effectiveness

Script vs. Improv (Drift)

Are scenarios controlled by the Al or the learner? Can learners practice real-world situations—or oniy what the Al has
been trained on? Also measures how the Al handles noisy input: typos, siang, arnbiguous requests, contradictory
instructions.

o Ask: If the learner throws a curveball (typo, siang, frustration), does the Al roll with it or break character?

U Fiag: EC assistant deraiis WhCH icarners go off—script, OI WOISC, Steers cvery conversation back to canned LCSponscs.

‘Outslop’ vs. Assistant (The Slop Check)

Will the assistant do the learners thinking for them—or hcip them think beteer?

o Ask:Is the Al acting as an assistant (guiding the learner) or as a contractor (doing the work for them)?

. Fiag: The Al writes the full output when asked, "Hcip me write this," rather than Ciarifying their intent.

Tone Consistency (Agent Persona)

Does the Al macch the rcquircd brand and intent, or does it sound like a Condesccnding Cncyciopcdia? Does it offer
productive responses or hyperbole?

o Ask:Isthe tone of responses controlled by the assistant conﬁguration or the undcriying LLM?

. Fiag: The assistants tone shifts, revealing the undcriying model rather than a consistent persona.

Customize (Bespoke vs. Wrapper)

[s the assistant truiy customized to your brand, domain, and knowicdge—or isica'GPT Wrapper" with a iogo? Can you
injcct domain-spcciﬁc iogic, tone, formatting, and guardraiis?

o Ask: Arewe buiiding ‘our’ knowiedgc with ‘our assistant, or just the interface?

. Fiag: You are not allowed to edit the "Systcm Prompt" or 'Meta Prompt."

and other intelcctual property s, and onlyfor the infor
ivicc and statcgies contained hercin may not be

A Assisting Intelligence
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OCEAN BEACH

NSULTING

Truth (Artificial Sophist)

An Al assistant is effective only ific directly assesses the intcgrity and honcsty of the response.

o Ask: Ische Al providing a statistical guess based on probability, or averifiable insight?

. Flag: The Al uses "corporatc speak" or "workslop" to mask a lack of data.

Strategic Outcome

Did the interaction result in skill gain for the learner, or justa chat log? Does it produce a tangjble artifact: a draft, a code
block, a plan, adecision?

o Ask: After 10 minutes of chatting, does the learner have a new skill, or just a transcripe?

. Flag: The interaction ends with "Hopc that hclps I"instead of a check for understanding Or 2 CONCrete Next step.

A Assisting Intelligence
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